Working with you to

build on your success

Train...

The right training for your team can make the difference between
success and failure. In today’'s demanding marketplace, it's vital to
have a skilled and enthusiastic workforce. They need to be
committed to the success of the business. It's not just about having
the right skills and knowledge; it's also about having the right
attitude.

There's a lot of help available but you need to be sure that you select
the right help; an organisation that doesn’t just provide recruitment
and training services but also works with you to achieve your
business objectives. That may mean overcoming a few obstacles or
exploring new opportunities together. It may mean working with
you to develop the right strategies.

At TNG, we like to think that our unique position in the marketplace
allows us to offer you a total support package. By getting to know
your organisation, we will work with you to identify and develop
new skills and competencies.

sSucceeud...

From the outset, you will gain the support of an experienced and
knowledgeable consultant; someone who will not just advise you,
but also support you with projects and challenges. You will know
that they have the back-up that only a large organisation can
provide.

The biggest gain may be financial as you will save on recruitment
costs and be certain that you've been provided with access to the

latest funding opportunities.

Above all, you will gain a professional partner, not just a supplier.
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The right solutions.....

o Recruiting the right staff
Find the right people with the skills,
knowledge and attitude you need.

o Providing a pre-recruitment solution
Taking someone on a trial period
ensures you make the right choice.

o Up-skilling your workforce
Providing new skills to existing staff
means increased productivity and
profitability.

o Investing in your management team
Ensure your success through increased
stability and opportunities for growth.

o Providing specialist skills training
Develop tomorrow’s managers today
through flexible work-based training
programmes.

e Introducing employee support
programmes
Improve staff retention and encourage
loyalty through invaluable mentoring
and coaching.
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